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Learn, Grow, Perform

. . _ What's on your agenda?
Quadrilect is the professional development partner of choice

for the UK and overseas organisations in the public, private Our programme planning and consultancy
and not-for-profit sectors. Whether you’re looking for solutions include:

+ L&D planning and consultancy
+ In-house training solutions
« Customised learning

* Qualifications or apprenticeships Whether you're looking to grow existing

We provide high quality solutions in the best format for your skills or recruit new talent we can support

needs, including face-to-face and online. and advise at all stages using our
wide-ranging expertise and industry
knowledge.

Talent Management & Succession?

Count on our commitment to quality, flexibility and choice

Choose from our highly-rated face-to-face learning or online Be“Chmar_"f'“g capabilities against industry
programmes, and take advantage of leading-edge industry standards

knowledge and in-depth practical experience through our
extensive network of trainers and consultants. Together we
can design the best solutions for all levels, from introductory
to senior leaders.

We can work with you to access your
team’s current capabilities against future
demands and challenges, providing better
targeting of L&D priorities and resources.

Re-defining roles and performance

Raising s
requirements?

professional
confidence and facilitate

e = N Our extensive industry knowledge can help

positive laentity .

il viksiem Fer B shape your c.han.ge agenda as an integral
part of organisational re-structuring and

team development.

Helping to

TRANSFORM YOUR FM Strengthening
AND WORKPLACE TEAMS team relationships,
collaboration and
communications

L&D planning and impact assesment?

Refreshing and
broadening
knowledge and
skills

Work with us to refine current and
medium-term priorities in line with evolving

Building
positive . . )
attitudes and corporate objectives, and design

cultures frameworks to measure and evaluate

learning outcomes effectively.

Team transformation?

Build effective learning and qualification pathways

We can work independently or in partnership with your
operational teams, HR / training or other internal specialists
to design, plan and implement solutions to complement
exisiting corporate programmes. You can also benefit from
the wider links to Quadrilect’s public courses, professional
qualifications, including BIFM, and other accredited courses
in areas such as Health & Safety and Leadership and

Our highly applied in-house workshops are
designed to take your teams to a new level
of confidence and capability. Discover how
we can work with you to transform your
team's performance in areas such as
contract services management, frontline
customer service, and sustainability.
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