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Mobilisation Mastery

Two Day Course
Aim

To equip facilities management professionals with a deep understanding of the mobilisation process,
including planning, execution, and management of all stages.

e Understand Mobilisation, Pre-Mobilisation & Transformation

e Understand the Mobilisation Process
e Understand the Stabilisation Phase, Risk Management & Planning

Objectives
By the end of this course you will:

1. Understand the role and importance of each stage of the mobilisation process in facilities
management.

2. Develop a pre-mobilisation plan based on the understanding of bid model and contract details.
3. Understand executing and managing the transformation phase effectively.
4. Understand and manage the stabilisation phase to ensure continuity and consistency of service.
5. Identify potential risks during each stage of mobilisation and develop mitigating strategies.
6. Create a mobilisation plan covering all stages of mobilisation.

Description

Step into the world of Mobilisation Mastery, a hands-on, two-day course designed specifically for
facilities management professionals. Equip yourself with the tools, techniques, and strategies to
seamlessly navigate all stages of the mobilisation process, from understanding the bid model to
executing the transformation and effectively managing the stabilisation phase.

This workshop is perfect for facilities management professionals who want to gain a deeper
understanding of the mobilisation process, enhance their project execution skills, and learn to
proactively manage potential risks. Whether you're a project manager, facilities manager, operations
lead, project lead, or an executive keen on expanding your skillset and embedding them into your
organisation, this workshop is designed to take your mobilisation management capabilities to the next
level.

Upon completion of this course, you will have a solid understanding of the mobilisation process, be
equipped to create and implement effective mobilisation plans, and have the confidence to navigate the
complexities of transformation and stabilisation. With your new mastery of mobilisation, you'll be poised
to drive success in your facilities management projects.

All sessions include delegate participation exercises which will enhance the learning experience and
the practical application of the material presented.



Programme

Programme — Day 1
9:30-16:30

e Introduction to the Workshop (20 mins)
e Understanding the Mobilisation Process (1 hour)
e Pre-Mobilisation Phase (2 hours)

e Transformation Phase (3 hours)

Programme - Day 2
9:00-16:30

o Stabilisation Phase (2 hours
¢ Risk Management in Mobilisation (2 hours)
o Creating a Mobilisation Plan (2.5 hours)

o Review of Mobilisation Plans and Feedback (1 hour)

How do | book?
Telephone: +44 (0)7483 348 224/760

Email: info@quadrilect.co.uk

Website: www.quadrilect.com
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