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This paper sets out a proposal for the development of a NIPA Insights Programme. If agreed, this 

programme would, in part, be procured using funds from NIPA’s reserves which have been 

accumulated largely from member subscriptions and NIPA events.  

Members are therefore asked to consider the proposals in this paper, and express either a vote in 

favour, or against, at the NIPA AGM on 12th May – either in person, or via e-mail to info@nipa-

uk.org. 

Context 

NIPA was established in November 2010, and over the last few years has become a mature, 

flourishing professional association. In its formative years, establishing a financially sustainable basis 

for its operations was a key part of NIPA’s strategy. This has now been broadly achieved, and a 

healthy financial surplus has now accumulated, providing opportunities for extending NIPA’s 

activities in line with its objectives. 

NIPA was created to develop and disseminate learning and best practice for both promoters and 

those affected by proposed national infrastructure projects. Our objectives, in summary are to: 

 Advocate and promote an effective, accountable, efficient, fair and inclusive system for the 

planning and authorisation of national infrastructure projects; 

 Participate in debate on the practice and the future of national infrastructure planning; and 

 Develop, share and champion best practice, and improve knowledge, skills, understanding and 

engagement. 

NIPA’s membership is broadly spread across promoters, advisors, local authorities and other 

stakeholders of the infrastructure planning process. Our members all share an ambition to promote 

continual improvement in our national infrastructure planning systems, and to work supportively 

and constructively with Government and its agencies to achieve this. Through their experience of 

the system, our members represent a highly valuable repository of expertise and knowledge which, 

if harnessed, can bring great benefit to the system we all work in.  

There are, however, some constraints that we have to acknowledge in considering how to extend 

NIPA’s activities: 

 Any activities we promote should be in the interests of the members who have, through their 

subscriptions, contributed to the healthy financial position now established;  

 NIPA is supported by voluntary effort from people with limited available time, so any activity 

that requires significant effort has to recognise the need to deal with this; and 

 Any project that is defined will need to be secured on a fair and commercial basis, taking 

account of potential for conflicts of interest, whilst making effective use of available resources 

to maximum effect. 

  



Developing a NIPA Insights Programme 

Following discussion at NIPA Board and Council, it is proposed to establish a NIPA ‘insights’ 

programme. This will have two elements: 

1. A programme of research projects, on topics of interest to members and relevance to the 

objectives of NIPA, which can be used to inform members, support their professional 

development, and provide a basis for promoting best practice and continual improvement of 

the processes for the planning and authorisation of national infrastructure projects; and 

2. A bursary scheme aimed at encouraging young professionals (under thirty five) to produce a 

piece of structured thought on a topic of current relevance to the planning and authorisation of 

national infrastructure projects.  This would support professional development and 

engagement with the membership. 

NIPA’s Research Projects 

It is proposed that the NIPA Board would identify one (or more) research topic(s) which would be 

announced at the AGM each year. The topic(s) should be of particular relevance to current policy or 

market circumstances pertaining at the time, and have particular relevance to NIPA members. 

The NIPA Board would be responsible for the procurement of suitable project teams, relevant to the 

topic under consideration. It is envisaged that projects might, depending of their particular focus, 

benefit from collaborative funding, delivery and execution arrangements with other interested 

professional bodies, such as RTPI, RICS, ICE and the MPA. 

It is envisaged that each project would be undertaken on a commercial basis, with support from a 

steering group established from NIPA members and other collaborative partners. The steering group 

would determine the scope of, and objectives for each project, would inform the execution and 

dissemination of the work, and encourage the engagement of the wider membership. 

2016 Research Proposal: A range of topics have been proposed by Board and Council members, and 

the preferred topic identified is:  

Does the Planning Act process deliver the certainty and flexibility necessary to attract investment, 

permit innovation during the design and construction process, and support cost effective 

infrastructure delivery – whilst providing appropriate protection for affected communities? 

This is a highly relevant topic at present, with many practitioners becoming concerned about the 

level of detail in submissions, being examined, and being contained in Development Consent Orders. 

This appears to be driven by the perceived need to assess a wide range of potential outcomes which 

might arise from uncertainty inherent in the evolution of major infrastructure, particularly as they 

take account of construction innovation and technological development post consent.  

Promoters have commented that this is constraining the process of design and construction and 

affecting confidence, whilst some Local Authorities and Statutory Consultees are experiencing 

difficulties with discharge of requirements as the project progresses into the delivery phase. On the 

other hand, local communities need enough detail in the planning stages, or information on how to 

participate in deciding detail later, to understand the impact of a development on them.  



This is not an easy balancing act, but is a subject into which NIPA members will have a particular 

insight, and which DCLG and PINS are less likely to have substantive information about. The Board 

and Council agreed that this would therefore present an excellent opportunity to support the 

continuous improvement of the Planning Act process to the benefit of NIPA members and the wider 

delivery of national infrastructure. We would expect interest in this topic from RTPI and other 

professional bodies, and this will be explored before establishing a Steering Group for the work.  

In defining the scope of work, the Steering Group will identify an appropriate series of questions for 

promoters, investors, advisors, local authorities, statutory consultees and other stakeholders about 

their experiences. The scope of work will then require interested contractors to identify: 

 A suitable method of analysis, identification of learning points and good practice, and 

presentation of findings; and 

 An appropriate approach to dissemination and provision of learning opportunities for 

participants in the process to maximise impact of the work undertaken. 

In procuring a suitable research contractor, the NIPA Board will consider: 

 Evidence of in depth knowledge and experience of the Planning Act process, as well as the 

funding, design, and construction of national infrastructure, and the appropriate academic 

research capability necessary to conduct the work;  

 Proposals for methodology, reporting, dissemination and optimisation of impact, as well as 

conflicts of interest and value for money 

Supplementary Project: Should resources permit, the NIPA Board would also wish to instruct a 

suitable contractor to undertake a review of recent decisions to identify key learning points for all 

stakeholders of the process. This would need to be undertaken in sufficient time to provide an input 

to the NIPA Conference on 29th June 2016. 

NIPA’s Bursary Scheme 

NIPA would propose a broad topic for the bursary scheme in September each year and invite 

expressions of interest from young professionals working in the infrastructure planning sector 

before the end of November. Candidates would then be selected and asked to prepare a paper of 

between 3000 and 5000 words on their proposed topic by the end of March the following year. NIPA 

would provide a mentor for each successful applicant to provide insight, guidance and assurance. 

Up to five bursary awards would be made for the best papers. Bursarians would receive £500 and a 

year’s free membership of NIPA on producing a satisfactory paper and presenting it to the NIPA 

Council. Completed papers may be disseminated by the Society more widely, if appropriate, either 

through the website, or through NIPA’s series of roundtable discussions. The best paper would also 

be awarded a prize for “Bursary of the Year”. This would attract a prize of an additional £250 which 

would be presented at the NIPA AGM which is usually held in May.  

The bursary scheme would be open to non-members, and would provide a great opportunity for 

young professionals keen to benefit from the knowledge and experience of senior people in the 

industry, expand their knowledge, and further their professional development.  


