
71196621.1\MF22 1 

Proposal for the creation of the role of a NIPA Young Members Champion  

With the upcoming NIPA AGM on May 12 2016, this paper presents a proposal for the creation of a 
new position on the NIPA Board to champion the role of younger members (and potential members) of 
NIPA. For the purposes of this note, ‘younger members’ is defined as those aged 35 or under. 

This proposal arises for three main reasons: 

First, younger practitioners are at the ‘coalface’ of most projects, working on the fine detail of a huge 
variety of elements of projects. They therefore have an excellent perspective on the fine detail of 
points that would be useful to be shared across the wider membership. 

Furthermore, because they are at the coalface, the need to ‘Develop, share and champion best 
practice, and improve knowledge, skills, understanding and engagement’ is vital to their individual 
success, but also to their contribution to projects in the long term. Although this has begun to be 
recognised through the bursary scheme element of the proposed Insights programme, having a 
continuous Board level support for young members will ensure that the development of these 
practitioners is at the forefront of NIPA decision-making. 

Secondly, whilst there are junior team members involved in national infrastructure projects, there is not 
a networking mechanism for them. Although there is the Junior CPA, this is intermittent, and is of 
course limited to compulsory purchase matters, when national infrastructure planning is so much more 
than this.  

Having such a networking mechanism is vital to developing a cadre of strong and effective national 
infrastructure planning practitioners for the future, who have the peer network to deliver big projects 
across multi-consultancy teams. 

Thirdly, across all of the relevant industries, infrastructure planning practice struggles to attract new 
people to be a part of the market. One only has to look at the struggles of the Compulsory Purchase 
Association (‘CPA’) to attract younger members to see this.  

Similarly, we are aware of people who have joined infrastructure planning practices but then 
deliberately left to move to development planning practice due to the challenges caused by such 
projects. 

This means that infrastructure planning is missing out on talent and fresh ideas in helping to get 
consent for vitally needed infrastructure. 

Therefore, to harness the potential of younger members, but also to try and attract bright young minds 
to the sector, the role of a Young Members Champion on the Board is suggested for creation. It is not 
suggested that a separate 'Junior NIPA' organisation is created, as it is vital that junior members can 
learn and network with all levels of infrastructure practice - this role would instead seek to ensure that 
the needs of young members are heard in the context of overall NIPA decision-making, in light of their 
role as the future of the organisation. 

It is envisaged that the Young Members Champion would seek to: 

 work with the Board, Council and events team to develop NIPA events aimed at younger 
members for the sharing of best practice at a junior level; 

 work with the Board and Council to look for opportunities for younger members to be involved 
in the main NIPA events and consultation responses; 

  work with the Board, Council and events team to develop social and networking opportunities 
for younger members; and 

 work with NIPA members to develop materials to encourage new entrants into the sector. 

This role is suggested as a Board level role, as it is understood that the activities proposed to be 
carried out by this role are largely within the domain of the Board rather than the Council.  
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